
Program

Arrival at the workshop hotel Altarocca Wine Resort in Rocca Ripesena, 05018 Orvieto
(Terni) www.altaroccawineresort.com by Sunday, July 23, 2017

Monday, July, 24
Until 8:30 Breakfast in Hotel
9:00-13:00 Workshop Day 1
9:00-9:30 Presentations
9:30-11:00 Communicative Leadership: Introduction, Goals
11:00-11:30 Coffee break in the shade or the sun
11:30-12:15 How to (re-)gain trust in a company: Information
12:15- 13:00 How to strategically use the stakeholder dialogue: Communications (Lecture 
plus discussion) (Lecture plus discussion)
13:00-14:00 Lunch at Altarocca Wine Resort
Afternoon: Excursion to Orvieto’s cultural beauties 

Tuesday, July, 25 
Until  8:30 Breakfast in Hotel
9:00-13:00 Workshop Day 2
9:00-10:00 Roleplay I – Part I
10:00-10:30 Coffee break in the shade or the sun
10:30-12:00 Roleplay I – Part II
12:00-13:00 How to deploy the energy and the talents in the company (Lecture plus 
discussion)
13:00-14:00 Lunch at Altarocca Wine Resort
Afternoon teambuilding
 
Wednesday, July, 26
Until 8:30 Breakfast in Hotel
9:00-13:00 Workshop Day 3
9:00-10:00 Roleplay II– Part I
10:00-10:30 Coffee break in the shade or the sun 
10:30-12:00 Roleplay II – Part II
12:00-13:00 How to put the rubber on the road: Empowerment  (Lecture plus discussion)
13:00-14:00 Lunch at Altarocca Wine Resort
Afternoon teambuilding
18:00-19:30 Fireside Chat with surprise -guest
From  20:00 until the doctor comes: Pizza & Pasta & Vino & Music in private setting 

Thursday, July, 27
Until 8:30 Breakfast in Hotel
9:00-13:00 Workshop Day 4
9:00-10:00 Roleplay III
10:00-10:30 Coffee break in the shade or the sun 



10:30-12:00 How to shape the change to Communicative Leadership (Lecture)
12:00-13:00  “The Listening Leader in Action” (Lecture)
13:00-14:00 Lunch at Altarocca Wine Resort

End of Workshop
14:00-16:00 Individual Feed-back-conversations (voluntary)
Individual departure (unless you decide to stay for the week-end, also accompanied, 
making use of special conditions granted to workshop participants. Please enquire at the 
Altarocca Wine Resort, directly, ask for Valentina).

Scholars:
The whole program during the mornings will be held by Emilio and Clementina Galli 
Zugaro. 


